WEST EWELL SOCIAL CLUB AND INSTITUTE

Minutes of the Management Committee Meeting held on 25th June 2020
In attendance: 

David Bamford (Bar Steward), Janet Bisland, Ian Cheeseman, Paul Cooper, 
Doug Earle (Chair), Reg Edwards, Nick Enright, Carol Griffiths, Adrian Hopkins, Maggie Hughes, Ray Hutchings, Morvell McKen, David Morris, Keith Roberts, 
Lou Walker.
Minutes taken by Roger Bellingham

Apologies: No apologies – full Committee
1 To confirm the Minutes of the Special COVID-19 Sub-Committee Meeting – 13th June 2020.

· Minutes confirmed.  All had seen the Minutes, no comments.
2 Matters arising from the Minutes

· Despite no income for the past few months, the Club’s finances are still OK.

· Beer supplies have been ordered from Heineken in line with Government easing of lockdown on 4th July.

· Hand sanitisers are on order but we could not access heavy duty units so the only ones available will go on tables at the doorperson’s desk, entrance doors and toilets.  There was concern about these units being stolen but it was thought that it wouldn’t be much of an issue now that sanitisers were more freely available.  Paper hand towels for the toilets are in situ.
· PPE materials, gloves, masks, visors and aprons are bought and some signage in.

· The tills have been programmed with new prices.
· The air conditioning had been serviced and there was no chance of catching Legionnaire’s disease as no water tanks are involved.  Advice, however is to leave doors and windows open and not use the air con for now.

· Ten post and rope separator units have been purchased, four of which are in situ at the bar.

· ‘Swifty’ has an app for ordering at the bar but we would need an Electronic Point-of-Sale (EPOS) till system.  We have been quoted £24 per month plus transaction charges.  It was suggested that we have an ‘order and pay at one end of the bar and pick up the drinks at the other end’ system.  No cash accepted, pay by card or contactless card only – contactless maximum of £45 per transaction.  A second card machine to be bought.
· Tony Griffiths to install a self-closure unit onto the exit gate in the next day or so.
· A stocktake was undertaken on Monday; results not yet in.


· The Club will initially open as a Members Only club.  No guests, CIU Associate members or children will be admitted.  We need to take into account pinch points and busy areas.  Using the current 2 metre rule, the Club’s capacity is estimated at 70 members.  This includes garden users as they will come back into the Club should the weather deteriorate.
· A doorperson will need to be in place for the full opening hours.  TV and music will be OK but need to be at a low level.  No entertainment.
· It was agreed to open the Club on Monday 6th July to avoid any rush of people at the weekend.  Secretary to update the Club website.  For a while Committee members will need to act as doorperson for a period in order to provide full cover for opening hours.  The doorperson would be located in the corridor after the foyer.  Rota to be produced for 4-hour blocks of door coverage.
· Agreed to stick to current advertised hours of opening.

· It was suggested that, when you order drinks you have to show your membership card.

· Steward is to have a meeting with staff re: the COVID guidelines and extra duties.

· The Heineken risk assessment checklist to be used as sign-off to produce to anyone who asks:

a. First Aid and First Aider

b. Garden and Garden area

c. Back of House and Staff

d. Public Toilets

All need to be signed-off.  We will review after four weeks unless the Government introduces new guidelines.

· We need to put up COVID-19 posters as evidence that the risk assessment has been done.  The risk assessments will be on file.
· It was proposed that we have a behaviour rule.  If someone doesn’t respect social distancing, they will be asked to leave.

· Fruit and lotto machines are not to be used, no food to be produced for sale, TVs on low, no money in the jukebox – let it run in the background.  No snooker or pool.

· We can use the hot air hand dryers in the toilets, paper hand towels also to be provided.  Alternate urinals to be closed off.

3 Any Other Business

· It would be very difficult for disabled users to exit via the back gate.  It was agreed that exceptions would be made for wheelchair and mobility scooter users for them to leave the Club via the entrance doors.

· It was commented that the ‘No Exit’ notice on the Lounge back door needs also to be put on a window by the door for when the door is propped open.

· Carlsberg has produced similar COVID guidelines to those produced by Heineken.

· All entertainment through July and August will be cancelled and we will review after that.



· There’s no time to update the tills at the moment but the Committee agreed that we should get them updated to EPOS.  Will need to speak to Dan at Heineken about EPOS; to get an online ordering system at a later date.  We would pay an annual software license of £500 per till for the first year but it does a lot more, such as stock control warnings.
· End of year accounts plus the AGM are still to be done.  There was a query in the balance sheet re: assets – do we own the building?  Land Registry documents don’t appear to show ownership.  Secretary to search out documents in upstairs office.
Meeting closed at 8.15 p.m.
Date of next meeting: TBA
